Tradelines

Special Topic Discussion Session S-1

Application Packages
What’s “out there?”, What’s working?
How to choose
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Application Service Providers (ASPSs)

* Renting computer applications stored in a
remote data center and having them
delivered over the Internet ---

» Issues: Cost, time, training, implementation,
upgrading, “hidden” vendors, .com viability
ISsues, data security, ...

August 6 2001 Real Estate/CAFM Technology Overview




B-B Procurement

Delphi Group projects corporate portal software

market at $740 million in 2001

More than half of companies surveyed already have portal projects

under gevelopment

During 1999, the number of software
products targeting the emerging market
for corporate portals has exploded, with
offerings currently avaiable from over
four dozen vendors, According to
research by The Delphi Group, these
software offerings will represent a
market of $178 million by the end of
1999, Projecting ahead, Delphi forecasts
compaund annual growth in excess of
100% through 2001, to a total of £740
millian.

"Over the next two years corporate
portal sites will rapidly become the
interface of choice for professionals to
interact with previously disparate
corparate information and processes,
with the Internet, and with extranet
partners, customers, and suppliers,"
explains Hadley Reynalds, director of
Research at the Bostan-based firm,

"Portal development is a necessary
stage both in the maturing of corporate

intranets and increasingly in the development of business-ta-business

commercial networks.,
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Over the next bwo pears, partals will
bacome the intarface of choice for
corporate profassionals who nead ko
intaract with disparate resources and
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FM Use of E-Commerce

Purchasing supplies and material on the web Supply procurement

from a specific vendor

Accessing facilitities manuals using Internet Manuals

Taking interactive training courses via he
Internet

Training

‘WWHH

Multiple vendor

Purchasing supplies and materials through an
procurement

Interent service connects buyers and sellers

Publishing static project information on Project extranets

I In 2 years
Purchasing furniture on the Internet Furnituer Current Use
FM services

Purchasing facilities services on the Interenet

Managing projects using commerical thirdparty Project Mgmt.

web sites

Purchasing energy via the Interenet Energy procurement

Leasing commercial floor space via the RE space Ieasmg

Internet
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Impediments to E-Commerce

 Integration to Legacy Systems
 Measuring ROI
o Antitrust

* Privacy (personal, financial
Information)

e Customization
e Cultural difficulties




Discussion Issues

1. What’sthe menu of softwar e packages “out there” to
know about?

2. What makesa “good” package “good?” (What are
desirable attributes?)

3. When a softwar e package failsto live up to
expectations, what arethereasons?

4. Experience with different products— strengths and
weaknesses

5. What arerepresentative costs for purchase,
Installation/start-up, training, staffing requirements,
and on-going support?

6. Who has done “ shoot-outs’ between comparable
programs? (How done, what results?)

7.0ther ISssUeS ......vvvvvevnnnnn.
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