This presentation focuses on the need for a Facilities focused information technology strategy to
support the business plan. It is necessary to tie the justification for significant expenditures on
information technology back to the business strategies of an agency or a corporation. The need
for today's Facility Manager is to provide a logical encompassing framework to complete the Real
Property Puzzle and provide the information technology required to support the mission of the
Agency or corporation. There are multiple pieces to this puzzle ranging from Strategic Plans,
Action Plans, Business Processes, Metrics, Information Management and Supporting
Technologies.



