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|. Intro:
i Agenda

Drivers Tools

- Internet - eRE

- IT Infrastructure Management - Enterprise CAFM

- Total Asset Management - Conditions Assessment
- Disaster Recovery (COOP) - Project Extranets

- Accountability - Data Commissioning
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|. Driver:
ﬂ Infrastructure Management

= PCs and Computing devices (e.g, lap-
/palmtops)

= Communications and telecom protocols

= Vendor and other ‘corporate’ data

= Internal/external web technologies (inter-,
Intra-, extranets)

= benchmarking and financial metrics (cost-
benefits)

= Work processes (procurement/financial
management)



1. Tools GSA: OGP 3 Year COSting
FIRM & Commercial CRE Systems
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ll. Tools
Enterprise CAFM

Magmt./CAFM l
Facility
Assessmen

= FM Technology

ergy Mgmt.
Real Estate &
Property Mgmt

PM, TDM, workflow, ERP, ...



Facil Ity - Deficiencies
- Correction

Condition - Life Cycle
i Assessment - Facility Condition Index

- Capital Planning

Facility Funding Scenarios
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1. Driver:

Accountability:
Benchmarking /7 KPIs

Cost
Avoidance
Benefits &

Savings

Performance
Im provements

CAFM Data
Collection

— Data — | Management| _
Analysis Options

Key Performance
Indicators (KPI)

Performance improvement means three tF
¢ Doing the same amount for less, the
Cost Savings,
¢ Doing more with the same amount 1
cost avoidance,
¢ Providing a higher quality of servic
the customer by improving the quality
service provided.



Continuity of Operations (COOP)
Planning, Response Recovery

TASK FM DATA REQUIREMENTS

= Assessment of all damaged = Updating of appropriate
assets before repair, CAFM, CMMS, GIS, condition
cleaning or restoration assessment and

= Evaluate performance of documentation systems
stake holders before/during = Use of work order, inventory,
Crisis procurement, before/after

= Updating of all appropriate asset comparisons, move
databases and processes planning and execution,

stacking and blocking, work
and project management,
financial planning

= Updating of relevant
planning and training,
response preparation and
testing -



