
• Responsible for Planning, design and man-
agement of construction and renovation 
projects on Amherst campus; 

• Reports to Vice Chancellor of Finance & 
Administration; 

• 110 Campus Buildings, totaling 10 million 
GSF; 

• $200M/year project workload; 
• 50+ FPD staff; sophisticated technology 

users; 
• Data from variety of sources, existing in 

many formats; difficult to access and report 
on. 

IMPLEMENTATION PROJECTS 
• Business Processes and Procedures 

• Technology Standards & Infrastructure 

• Project Management Software Tools 

- Scheduling, planning, forecasting, estimating, 

communications 

• Accounting/Operational Software Tools 

- Project budgets & funding, time keeping,           

recharge/billing 

• University Systems Interfaces 

• Management Reporting 

• CAFM/Space/GIS Integration 

• Web-based Data Retrieval & Reporting 

STRATEGIC TECHNOLOGY PLANNING & 
IMPLEMENTATION SERVICES  

FACILITY PLANNING DIVISION (FPD) 

CASE  STUDY  
UNIVERSITY  OF  MASSACHUSETTS 

BUSINESS OBJECTIVES 
• Comprehensive Work Management Program 
• Unified Information Processing 

Graphic Systems, Inc. 

www.graphsys.com 
Facility Management Technology 52 JFK St.,  3rd Floor � Cambridge, MA 02138 

Tel (617) 492-1148 � Fax (617) 492-4044 
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