Smithsonian Institute

GSI is working with the Smithsonian Institute's Office of Facilities Engineering & Operations
(OFEOQ), Office of Facilities Reliability as a sub-contractor to Facility Engineering Associates
(FEA) to enhance the existing S| Facilities Management Maintenance Plan by providing
assistance with innovative strategic analyses and benchmarks. FEA and GSI have established a
(Partnership with the Smithsonian to gather various data in order to complete accurate asset
inventories, develop maintenance job plans in support of the existing S| Reliability-Centered
Maintenance (RCM) program, and populate the existing SI CAFM system. GSl's specific
responsibilities as part of the Sl team include formatting of asset and RCM data for loading into
Smithsonian's CAFM program Facility Center 8i (FC8i), preparation of Standard Operating
Procedures (SOPs) for use by SI management to load and maintain FC8i data, preparation of
training manuals and presentation of classes for S| management and maintenance personnel.
The scope of this project includes museums, research centers and storage/support facilities
located primarily in Washington, DC, Maryland and New York.



